Dipl. Ing. ETH / ITA

Date of birth: 30.09.1958
Married, one daughter

Christian M. D. Holzmeister

Swiss, with Austrian and Brazilian citizenship

Further details on my person are in the tabular resume

Get in contact

@3N

+43 664 363 1415
ch@ch-businessDesign.com
www.ch-businessDesign.com

Linked 711 XING’

COMPETENCES

START-UP, KNOW-HOW TRANSFER, INTERIM MANAGEMENT,

and GENERAL MANAGEMENT
DISRUPTIVE THINKING and creative INNOVATIONS AGENT

Distinctive INTERCULTURAL SKILLS and familiarity with the
cultures of Western Europe and Brazil

Successful start-up and management of foreign COMPANIES
BRAZIL — AUSTRIA — SWITZERLAND

Analysis and optimization of the EFFECTIVENESS and
EFFICIENCY of processes

EXPERTISE

Use of DESIGN as support for sustainability, safety and user-
friendliness of BUSINESS MODELS

Industrial PMPT — PRODUCTION PROCESSES
Financial management and OPERATIONAL COST ANALYSIS
SUPPLY CHAIN, lean stock management and logistics

AUTOMATION AND CONTROL engineering — Closed Loop Control

Systems

SEO — International Search Engine Optimization

LANGUAGES

German
Portuguese
English

French

HONORARY ACTIVITIES AND PERSONAL

INTERESTS

President President
ETH Alumni ETH Alumni
in Sdo Paulo in Vienna

Executive
Manager

Engineer ETH Zirich Schlatter

ETH

H.A. Schlatter AG
Zurich — Mechanical
Engineering

Swiss Federal Institute of Technology
(ETH)

Zurich — University

Assistant at the Automation Control Institute
and at Robert Bosch AG

Marketing and Sales Engineer

Simulation of production
volumes for clients of
SCHLATTER Machines

= Teaching activity, as well as supervision
and guidance for term papers

= Scientific research in the field of
measuring the air/fuel ratio and specific
consumption of fuel in a dynamic test for
combustion motors (cooperation
CONTRAVES, BMW, and BOSCH)

= Technical sales and customer
support in Portugal, Spain,
and Latin America

Troubleshooting in
resistance welding and

| - :
ETH, Zurich, Switzerland business transaction

Dipl. Masch. Ing. ETH with minor
subject in Economics

© www.curriculovisual.com.br; 2015

Rifran Ltda.

Rifran Ltda.

S&do Paulo — Engineering
Assistant to the Director
and Industrial Manager

Introduction and
consolidation of JIT supply

production "

Industrial cost calculation

Drake Ltda.
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Drake Ltda.
S&o Paulo — Manufacturing of medical equipment

Outsourcing, purchase, import and export
manager

Production and information flow optimization

Operating cost calculation (Management
Accounting, Mark-Ups)

= International supply

®* Management of
Production, Supply
Chain, Lean Stock,
Import and Export

Support for the registration of the equipment
at the official health authority (ANVISA)
Management of international purchase,
national outsourcing, supply chain, Lean Stock
Management, and Import & Export

1
1 Revalidation of the ETH diploma in Brazil
through CTA / ITA of S3o José dos Campos (SP)

Quickplast Ltda.

Quickplast Ind., Com. e Repr. Ltda.
S&o Paulo — Production of plastic housings and technical parts

Founder and CEO
Marketing study for Brazil and business plan
Founding of the company and local plant installation

International logistics and shipment of production machinery
and installation in Brazil

Import tariff reduction Through Ex-Tarifario from 15% to 3%

Industrial cost calculation

= Sales and marketing strategies (monthly sales volume of up
to R$ 400,000)

= Overall planning and management of administration,
finance, production, JIT supply chain, outsourcing, lean stock,
and import—export
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Continous Trainings and Development

CH-BusinessDesign

16117 182
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CH Business-Design www.ch-businessDesign.com
S&o Paulo, Vienna — Consulting and INNOVATIONS AGENCY

Founder and CEO

BERTOLUX * Start-Up & and operation in Sdo Paulo

* International purchasing
BLUE-PRINT AUTOMATION e Interim management
ROEDL & PARTNER
KIOSK AG
NUESCH DEVELOPMENT

INNOVATIONSTREIBER AG

* Commercial and technical translations
* Market study, business recommendations
* International financing models
 Start-up and structuring
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2 PROFIN — Program for the Transfer of Public Financial Resources
3 SICONV - Federal Government Cooperation Agreement System
4 SEO - International Search Engine Optimization

Sdo Paulo State Department for Sports, Leisure and Youth
Public Executive Officer in finance, public utilities, payments by SIAFEM


https://www.xing.com/profile/Christian_Holzmeister/cv
https://www.linkedin.com/in/christian-m-d-holzmeister-b65555/

